
Refined Action Plan 

S/N Action / Strategy Time Frame Source of Funds Department & 
Responsible 
Persons 

How We Shall 
Know Action Has 
Been Taken 

1 Hold a twice in a year Youth 
Parliament sittings 

Jan–Dec 2026 District Youth Office 
/ Partners 

Community 
Development 
Office, Youth 
Parliament Speaker, 
Clerk 

Attendance lists, 
session minutes, 
resolutions 
documented 

2 Follow up on implementation 
of resolutions with relevant 
district departments. 

Continuous No cost / internal 
facilitation 

Youth Parliament 
Oversight 
Committee 

Written feedback 
from departments, 
updated resolution 
tracker 

3 Build capacity of youth leaders 
on social accountability tools 
for advocacy 

Feb–Mar 2026 Development 
partners (Plan, 
World Vision, etc.) 

CDO, Lead Trainers, 
Youth Leaders 

Training reports, 
pre/post test 
results, participant 
action plans 

4 Establish school health & 
enrollment and parish-level 
youth monitoring clubs 
beginning with Kucwiny and 
Nyaravur P/S. 

Mar- Aug 2026 Partner support 
plus in-kind local 
support 

Education Dept, 
Parish Chiefs, Youth 
Councils 

List of active clubs, 
meeting notes, 
membership 
records 

5 Conduct monitoring visits to 
service delivery points (health 
facilities, schools) 

Quarterly Partner support Youth Monitoring 
Committee, Health 
& Education focal 
persons 

Monitoring tools 
filled, issues 
logged, photos, 
attendance 

6 Hold district feedback and 
evidence-sharing forums 

Twice a year District and 
Partners 

CDO, District 
Leaders, Youth 
Parliament 
leadership 

Forum report, 
attendance lists, 
commitments 
recorded 



7 Develop and share simplified 
accountability briefs targeting 
community structures 

Apr–Oct 2026 Partner funds Communication 
Officer, Youth 
Parliament Clerk 

Copies shared, 
digital versions 
circulated, 
feedback received 

8 Strengthen coordination 
between Youth Parliament and 
District Council. 

Continuous No cost Speaker of Youth 
Parliament, District 
Speaker 

Joint meeting 
minutes, standing 
invitation to council 
sittings 

9 Document success stories and 
lessons to support 
sustainability 

Throughout the 
year 

Partner support Documentation 
Team, Youth 
Parliament 
Secretariat 

3 - 5 stories 
produced, shared 
with stakeholders 

10 Develop a sustainability 
roadmap and resource 
mobilization plan 

Jan - Mar 2026 Internal and 
technical support 

Youth Parliament 
Executive, CDO, 
Planning Unit 

Finalized roadmap, 
list of potential 
partners, action 
points adopted 

11 Hold a bi annual TPC meeting 
to present Youth parliament 
petitions.  

March and July 
2026 

Partners  Community 
Development 
Office, Youth 
Parliament Speaker, 
Clerk 

Attendance lists, 
session minutes, 
resolutions 
documented and 
reports. 

 


